
B2 Project Objective Template 

 

● Complete the following table for each objective you have developed.  
● Add rows as necessary and duplicate this table as needed for each objective (you should have 2-5 objectives). 

 

 

Objective #: Objective Description:  

  

Activities to Achieve Objective 

Staff 

responsible 

Timeframe Outputs* Short Term 

Measurable 

Outcomes** (Less 

than 6 months) 

Long Term 

Measurable 

Outcomes** (6+ 

months) 

 Estimated # of 

Homeless 

Students (or 

families) to be 

Impacted 

 Data Sources 

used to Measure 

Outcomes (See 

B3 Project 

Evaluation 

Tools) 

1         

2              

3               

 

*An output is the amount of service provided through funded activities (e.g., number of homeless students who received transportation, number 

liaisons trained) 

**An outcome is a change in behavior, performance, knowledge or attitude resulting from the funded activities (e.g., academic achievement 

increased as a result of activities).   


